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The Hon. Ed Vaizey, M.P., 
Minister of State for Culture and the Digital Economy,  
Department for Business, Innovation and Skills, 
1 Victoria Street, 
London. 
SW1H 0ET 
 

19th January, 2016 
 
Dear Ed, 
 
Thank you for agreeing to speak at the BSA Cyber Security Summit in April. I know our members are 

looking forward to meeting with you. 

 

We welcome your call for ideas on the UK’s digital strategy and the Government’s drive to support 

and encourage digital growth. The business services sector already provides a range of digital 

initiatives and BSA members play a significant role in driving innovation and digital enablement across 

public services, day-to-day life and business. For example, they provide information dashboards to 

NHS trusts, big data analytics tools to growing industries and support digital inclusion programmes as 

part of social value initiatives.  

 

Unlocking digital growth  

 

The sharing of digital success stories is key to unlocking digital growth for the UK. This will enable 

small and medium enterprises to benefit from new technologies. This Government has worked to 

support and enable SMEs through initiatives in the Small Business, Enterprise and Employment Bill, 

the introduction of the Digital Marketplace and the establishment of Local Enterprise Zones.  

 

However, more can be done to support SMEs through partnerships with large companies. Businesses 

already share digital innovations with the many smaller companies they work with through their 

supply chains, local outreaches, or social value work. The priority should now be improving 

communications between businesses to help SMEs plan more effectively, for example through the use 

of trade forums to encourage more networking and collaborative working. 

 

With Local Enterprise Partnerships already playing a significant role in local growth, the BSA 

recommends establishing LEP Digital Networks. These could bring together large companies with 

digital expertise and SMEs looking to develop. By hosting digital skills workshops on topics such as 

Cyber Essentials, providing strategic support or helping SMEs with access to technologies or software, 

these Networks would foster closer community links within industries and bring digital capabilities to 

growing businesses. 
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Transforming government  

 

The public expect from government the same high quality of services that it receives from the best 

of the private sector. Businesses therefore have an important role to play supporting national and 

local government initiatives to take services online, streamline back office operations and engage 

with citizens digitally.  

 

For this, the private sector requires a clear vision for the Government’s digital evolution. A more 

coherent strategy is needed to transform government services beyond moving existing services 

online. Through the reorganisation of departmental processes, services can be simplified and joined 

up with the focus on the needs of citizens and businesses. To enable this, service delivery models 

must evolve through the systematic analysis of data collected from customer interactions. A survey 

of over 2,300 civil servants by Sopra Steria found that while over half of the respondents said that 

they gathered information about service users, just 39% use custom data to help design services. The 

Government should therefore take a more ambitious approach to using customer data and service 

transformation, creating an evidence-based strategy that acts as a road map for digital government.  

 

The Government should also consider publishing information relating to digital procurement, such as 

supplier business cases, to enable the improvement of future service offerings. Finally, reassessing 

and providing clarity on how risk is allocated in contracts would enable companies of all sizes to 

access government work. This will create a more diverse and competitive market. 

 

Greater transparency will create a more collaborative environment that will help overcome the 

serious challenge of getting ideas from the private sector to government. The BSA suggests that the 

Government should establish an Innovation Incubator where each supplier and department could go 

to pitch and explore innovative public service ideas informally, independently and confidentially. 

Creating a “Dragon’s Den” style space where proposals, particularly in the digital or data space, can 

be shared candidly would give entrepreneurs and businesses the confidence to take ideas to 

government knowing that they will be properly explored and protected. 

 

Transforming day-to-day life  

 

As you identified in your blogpost, it is vital to realise the value of technology in peoples’ day-to-day 

lives. Digital trends are driving the emergence of new business models and the transformation of 

consumer markets, from mobile devices and applications performing a wide array of activities to new 

data sources providing limitless opportunities for insight. Mobility, cloud computing, social 

networking and big data analytics are some of the most important trends in the digital economy 

today. Collectively these trends are making possible the future of ‘smart everything’. Smartphones 

in particular have brought the Internet of Things to the consumer and function increasingly as a hub 

linking other devices to the wider network.  
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The digital strategy should therefore identify the potential benefits from the IoT, particularly in cities 

and larger urban areas, highlighting how devices can optimise infrastructure and influence citizen 

behaviour. For example, the IoT enables intelligent street lighting which will switch itself off to 

conserve energy when streets are empty or rail systems that give users updates on where to find a 

free seat. Further funding, beyond the Internet of Things competition and collaborative R&D projects 

already announced, will be required to show how large scale deployment of IoT can improve delivery 

of public services. Local authorities should be encouraged to invest now in projects that might deliver 

benefits in the medium or long term. 

 

Underpinning the benefits of these technological advances is digital capability, not just at a 

commercial and governmental level, but for all individuals in the UK. BSA members have been strong 

supporters of the Government’s Digital Inclusion Strategy since its inception. The sector works with 

SME partners to improve digital access, participates in local digital inclusion projects and supports 

the Government’s internal digital capability building.  

 

It is important that the focus on digital inclusion is not lost, particularly as local authorities face 

funding challenges and facilities such as libraries are reducing their service offerings. We therefore 

call on the Government to drive local initiatives in digital inclusion, empowering local councils to 

create cohesive service offerings alongside devolved skills powers. The Digital Inclusion Stakeholder 

Group already brings together key representatives and should explore ways in which local devolution 

can enhance digital inclusion offerings and present opportunities to expand existing programmes. 

 

Building the foundations  

 

Underpinning any successful digital transformation is long-term investment, information and 

intelligent feedback. Investment, led by the Government, should focus on building a skilled workforce 

able to deliver digital change. The strategy should therefore include tangible measures that promote 

higher participation of young women and returners in the ICT workforce. It should also aim to raise 

awareness through campaigns with industry stakeholders that convey the benefits of digital 

engagement. In government, a broader, more systemic approach is needed that embeds digital within 

the overall business strategy and identifies how capability will be built. This will include a review of 

how the Government and departments currently use frameworks to source skills and capabilities. 

 

The BSA’s recent paper Driving the data revolution in public service delivery (enclosed), includes 

key recommendations on how data can be used to improve and transform public services. For 

example, developing data standards for the public sector would ensure better contract management, 

inform procurement processes and increase transparency, particularly where new innovations or 

technologies are being used. Barriers to the sharing of information - which Sopra Steria’s survey found 

included data protection, issues of commercial confidentiality and other legal concerns - need to be 

overcome with the public sector given clear guidance highlighting best practice and potential 

advantages. 

 



 

 
 
 
 

 
                                                                 Business Services Association 

130 Fleet Street,  
London.  

EC4A 2BH 
 

                            T: 020 7822 7420    W: www.bsa-org.com 

           
The Business Services Association Limited is registered in England No. 2834529 

Registered office as above. 

 
 

Additionally, the BSA paper identifies the need for better communication around data and its usage. 

This challenge also applies to digital initiatives where the potential benefits of cooperation are often 

left unrealised due to difficulties building partnerships across the private and public sector. 

Overcoming these barriers to collaborative working is key to unlocking the UK’s digital potential. The 

Government should play a leading role in creating an open and cooperative dialogue around the 

private sector’s role in digital growth and should support cross-sector working where it brings 

innovation and value to the UK. 

 

I would be happy to discuss these areas further.  
 
Yours sincerely, 
 
Mark Fox 
Chief Executive 
BSA – The Business Services Association 
 


